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Why?

Only a narrow slice of membership is actively
involved. MD HIMSS has so much to offer —we
want to make sure there is a place for everyonel

What?

Expanding the committee structure to include
dedicated committees for all facets of health
information management.

When?

Now! The transformation is taking place over the
coming year (July to June).




TRANSFORMING MD HIMSS

A Seat For Everyone!

Board of Directors

* Pillar Committees Cross-matrixed Pillar Committees
* Chaired by Board-approved members Committee Technology Clinical Data
. ; i & Applications &  Analytics&  Cyb it
Pecute Board approved policy SHUCIUTE resmctre “iommens-  Becnarge oo™
 Distributed membership/sponsor "
engagement/event planning 9 Communications
. . = (Ad & M
* Functional Committees g LCYCEEEY S mieiERn)
« Chaired by 2 Board Members S Finance (Sponsorship)
« Ensure consistency across I Events (Golf)
distributed functions 5
. 0 Professional
* Benefits S
. (g Development
« Creates opportunities for members to be
involved from where they are everyday 1. Membership/Partner engagement is
- Creates opportunities for enq?mic to the design — Secretary is the
i with point person
leadership/career gro 2. Governance remains at the board level
- Creates path to engagement for all
members/sponsors

« Puts membership in charge of MD HIMSS!
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